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1.0 MANAGER UPDATE 

ACCOMPLISHMENTS 

 The new track replacement has begun at West Side High School. The old track is being 
completely removed and taken down to ground level to the allow for all new asphalt and 
a top sealant to be installed. We are excited about the opportunities that this brings to 
our students for the future! 

 Teacher negotiations are scheduled for November 9th and we are optimistic that we will 
come to an agreement. We hope to be able to present a finalized contract by November 
15th. 

 We continue to work with the Lake County and Gary Health Department on the rising 
Covid numbers in our area.    

 We have collaborated with the local health department and are hosting free 
immunization clinics at our schools for the next two months. 

 The budget was formally adopted this month and has been submitted to DLGF. 

 Our district is currently going through several audits from the IDOE.  One is an on-site 
monitoring and a fiscal monitoring audit for Title.  Both of these should conclude 
sometime in December 2020. 

CURRICULUM REPORT 

The Path Forward:   

 Update for November 

Formative Assessment: 

 We are at a 90% completion rate for iReady (K- 8) and we are working on increasing our 
completion rate for Edmentum (9 -12). 

 We are now combing through the data with teachers to identify areas of weakness and 
strength. 

 We will use the data to identify students with increased need.  These students will 
participate in tutoring sessions. 

Professional Development: 

 Our district received a Digital Ambassador grant that will allow us to train 60 of our 
teachers to be digital ambassadors for our district.  We are beginning the training as this 
month. 

 We have ongoing training with Bloomboard, Learning Sciences International and 
Curriculum Development with K12 Boost. 

FREQUENTLY ASKED QUESTIONS (FAQ) FOR OCTOBER 2020 

The  following  questions  were  submitted  to  GCSC  in  October  2020  through  the  web site  and social 
media.  Answers  were  promptly  directed  to  individuals  as  applicable  and  appropriate. 

What is the average spend rate per pupil for the Gary Public Schools?  
The total amount spent per student for the fiscal year 2019 was $11,099.43. The full details are 
available on the Indiana Department of Education website.  
  
I was wondering how to go about purchasing a school or finding out how much it would be, 
and could it be turned into a residential? (specifically the old Franklin school) 
The former Benjamin Franklin school was sold to the City of Gary in 2019. 
 

https://inview.doe.in.gov/corporations/1046900000/finance
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Will the members be mostly political people?   So how will the committee members be 
selected?  
The referendum oversight committee will be a cross-section of the Gary community. We hope 
the committee includes local officials, parents, students, parents and caregivers, business 
owners, and retirees. 
 
Community members who are interested in serving on the committee will have the opportunity 
to provide information about themselves, their interest in serving, their connection to GCSC, 
and what they may bring to the committee, the district, and the community. Information on 
how to provide this information will be shared after the election. 
  
When should we be getting the pebt? 
Why isn’t any of the Gary Community school Copt schools on the list to receive PEBT this 
round? 
The district received funds from the first wave distributed for food assistance. The funds that 
recently were sent out were for districts that did not receive funding the first time around. If we 
get notifications of additional funds, we will notify our families. 
  
Hello. How do we apply to be on the oversight group for how the referendum money is 
spent? 
The information will be posted on our website over the next few weeks. Probably not until the 
Referendum is passed but if you please send your interest to info@garycsc.k12.in.us we will be 
able to send you that information once its available 
  
All of the surrounding areas (lake station, Merrillville, portage) are opening schools back up. 
Why is Gary still delayed?? Working parents are already having a hard time  
We apologize for the delay. The health and safety of our students, teachers and staff is our top 
priority and factored into every decision.  Our district is the only one in the region that has a 
local health commissioner. We have to follow the guidance of our city health commissioner 
while the surrounding districts only have to follow the guidance of the county. As soon as our 
local health commissioner gives us the ok (which is based solely off of Gary’s COVID numbers) 
we will have a plan to safely bring back out students. 
  
Why must our community and students accept old reconstructed buildings that have 
inadequate everything. The new plan is substandard and the board should be ashamed of 
themselves. I have a grandchild in one of the newer buildings but the majority built before I 
was born, need to be torn down. 
We understand your concerns. We are doing our best to make changes where we can. New 
facilities cost millions of dollars and we are still working on lowering our deficit and debt to be 
able to end state control. Work in underway to invest $25 million in our buildings to provide 
better learning and working environments. Many of the vacant buildings have been sold and we 
are doing working to sell the rest that are not in use. 
  
When and if the SAT/ACT test will occur? 
The testing calendar is available on our website under the Students & Parents tab. Please 
contact your school advisor for registration and confirmation of dates/times 
 
What do I need to pick up food? 
Food Pick up on Mondays and Wednesdays are available to all students in Gary under the age 
of 18. We just ask that you wear a mask and practice social distancing 
  
Do the parents have to come up to the school to pick up the students’ progress reports?  
Please reach out to your scholar’s school for that information. Most of the grades should be 
available to you online on a consistent basis outside of progress report time. But each school 
operates differently 
  
  

mailto:info@garycsc.k12.in.us
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Can you tell me more about this school? 
This is the Gary Community School district page so we cover 10 schools in Gary. Please visit our 
website for details on a specific school. garyschools.org 
https://www.garycsc.k12.in.us/general-faqs/ 
 

  

http://garyschools.org/
https://www.garycsc.k12.in.us/general-faqs/
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2.0 SCHOOL IMPROVEMENT FUND UPDATE 
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3.0 SCHOOL IMPROVEMENT FUND CLAIMS DOCKET 

CASH LEDGER 
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CONTROL DOCUMENT 

 

REVENUE 

 

PROJECT 1001 

  

Fund 1065

Revenue (Receipts)                                                1,819,233.37 

Expenditures                                                        57,863.89 

Balance                                                1,761,369.48 

Project ID Project Description

Budgeted 

Amount Project Status

Actual Project 

Expenses To Date Estimated Start Date Actual Start Date

Estimated 

Completion Date

Actual Completion 

Date

1001 New Playground at Beveridge  $        151,055.00 Awarded  $                                    -   9/1/20 9/9/20 5/1/21

1002 Architectural Services  $        600,000.00 Bid approval  $                                    -   9/15/20 10/1/20 7/1/25

1003 Scope of Work Signage $2,500 In progress  $                  2,463.89 8/1/20 8/15/20 9/30/20

1004 Westside Academy Locker Painting $55,000 Complete  $               55,400.00 9/8/20

Fund 1065

Total Receipts 1,819,233.37      

Date Amount Receipt

7/1/20 550,000.00           

8/1/20 550,000.00           

9/1/20 264,425.03           

10/1/20 454,808.34           

11/1/20

12/1/20

1/1/21

2/1/21

3/1/21

4/1/21

5/1/21

6/1/21

7/1/21

8/1/21

9/1/21

10/1/21

11/1/21

12/1/21

Receipts Detail

Project ID 1001

Project Description

New Playground @ 

Beveridge Elem

Budgeted Amount 151,055.00$                           

Project Status Awarded

Actual Expenses to Date $0

Estimated Start Date 9/1/20

Actual Start Date 9/9/10

Estimated Completion Date 5/1/20

Actual Completion Date

Invoice No. Date Vendor Description Amount

Expenditures Detail
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PROJECT 1002 

 

PROJECT 1003 

 

PROJECT 1004 

 

  

Project ID 1002

Project Description Architectural Services

Budgeted Amount 600,000.00$                        

Project Status Bid approval

Actual Expenses to Date -$                                            

Estimated Start Date 9/15/20

Actual Start Date 10/1/20

Estimated Completion Date 7/1/25

Actual Completion Date

Invoice No. Date Vendor Description Amount

Expenditures Detail

Project ID 1003

Project Description Scope of Work Signage

Budgeted Amount $2,500

Project Status In Progress

Actual Expenses to Date 2,463.89$                                 

Estimated Start Date 9/15/20

Actual Start Date 8/15/20

Estimated Completion Date 9/30/20

Actual Completion Date

Invoice No. Date Vendor Description Amount

H2001-122167 8/19/20 Home Depot Wood for signs 735.48$                                     

0403-2 8/25/20 Shermin Williams Paint for signage 381.68$                                     

74579 8/27/20 Print Pro Banners for signs 1,346.73$                                 

Expenditures Detail

Project ID 1004

Project Description

Locker Painting at West 

Side Academy

Budgeted Amount

Project Status Complete

Actual Expenses to Date 55,400.00$                              

Estimated Start Date

Actual Start Date

Estimated Completion Date

Actual Completion Date 9/8/20

Invoice No. Date Vendor Description Amount

25586 9/8/20 Stans Painting

Locker Painting at West 

Side Academy 55,400.00$                              

Expenditures Detail
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4.0 DRAFT DASHBOARD 

Benchmarks Dashboard (Example) 

Beginning in December 2020, a Dashboard will be presented quarterly to GCSC parents, 
students, staff, community members and stakeholders. The Dashboard will contain both 
graphic representations and narratives documenting actual performance on key metrics 
supporting the School Corporation’s and the Manager’s goals. The Dashboard will contain data 
on all four pillars: academics, engagement, operations and fiscal. The images below provide 
examples of the Dashboard format and contents using benchmarks from the academics and 
engagement pillars.    

ACADEMICS DASHBOARD 

ACADEMIC S  DASHB O AR D T AB L E /NAR R AT IV E  – Shows the benchmark, measure, 
target, actual performance, trend, and whether the Manager met the performance metric.  
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ACADEMICS  DASHBOARD (GRAPHIC)  – The graphic section of the Dashboard 
provides a visual for each benchmark that enables stakeholders and the public to quickly assess 
if the Manager met the stated performance metrics.  
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ENGAGEMENT DASHBOARD 

ENG AG EMENT  DASHB OAR D T AB L E /NAR R AT IV E  – Shows the benchmark, measure, 
target, actual performance, and whether the Manager met the performance metric. Please 
note that this is an example and future performance metrics through June 2021 have not been 
met (e.g., Presented in Dec. 2020, Presented March 2020, etc.).   

 

 

ENG AG EMENT  DASHB OAR D (G R APHIC )  – The graphic section of the Dashboard 
provides a visual for each benchmark that enables stakeholders and the public to quickly assess 
if the Manager met the stated performance metrics.  
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5.0 REFERENDUM UPDATE 

The following question was placed on the Lake County, City of Gary, Indiana ballot for the 
registered voters residing in the boundaries of the Gary Community School Corporation for the 
November 3, 2020 election.  

"For the eight (8) calendar years immediately following the holding of the referendum, shall the 
Gary Community School Corporation impose a property tax rate that does not exceed fifty six 
and twenty hundredths cents ($0.5620) on each one hundred dollars ($100) of assessed 
valuation and that is in addition to all other property taxes imposed by the school corporation 
for the purpose of funding teachers, instructional staff, student pre-school, athletics and 
extracurricular activities, student safety and assisting with balancing the budget?" 

The referendum was approved convincingly by the voters of Gary with over 60% support.  

 

 

Based on the successful election a GCSC Referendum Committee will be established early in 2021. 

Activity Target Date  

Establish and document the mission, objectives, and parameters of the 
GCSC Referendum Committee. 

January 5, 2021 

Publicize the GCSC Referendum Committee mission, objectives, and 
parameters.  

January 5, 2021 

Release an application for prospective GCSC Referendum Oversight 
Committee members. 

January 12, 2021 

Review submitted GCSC Referendum Committee applications. February 2, 2021 

Conduct interviews with select GCSC Referendum Committee applicants.  February 23, 2021 
Establish the GCSC Referendum Committee.  March 9, 2021 

Provide materials to GCSC Referendum Committee members.  March 9, 2021 

First GCSC Referendum Committee meeting.  March 23, 2021 
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6.0 COLLECTIVE BARGAINING RESULTS 
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